"RRAFT A DVISORY COMMITTEE”"
MEETING 19 SUMMARY

Monday, October 6, 2008
6:00 — 9:00 PM

Missoula FWP Headquarters
3201 Spurgin Road
Missoula

Opening and Agenda Overview
-Charlie Sperry ~ FWP Recreation Management Specialist

Small Group Exercise (Continued): Developing Trigger Points for Future Management
Actions in Reaches 3 and Reach 6.

-Committee members rejoined their small groups and continued their work on developing trigger
points that would describe the specific conditions that would guide the implementation of future
management actions in Reaches 3 and 6. At the last meeting the committee developed the
following potential indicators for trigger points:

= Number of launches

= Number of times sites are at or over capacity

= Negative resource impacts (e.g. litter, new trails, noxious weeds)

= Trend in the number of citations issued (e.g. DUI, MIP, disorderly conduct, glass containers)

= Amount of user complaints

= Degree of user satisfaction

-Both small groups engaged in thoughtful discussions regarding the details surrounding
potential indicators. The small group working on Reach 3 posed questions about how number of
launches could be used to inform the implementation of future management actions and how a
launch could best be defined. They concluded their discussion by generating a list of questions that
could be discussed as a full committee at the next meeting. The small group working on Reach 6
brainstormed additional potential indicators including amount of traffic and traffic speed on the
Blackfoot Corridor Road and water safety incidents. They then worked on how their list of potential
indicators could be used to inform the implementation of future management actions. They
concluded their discussion ready to share their efforts with the full committee at the next meeting
but acknowledging that they were not quite finished with their discussion.

Meeting Wrap-up
The meeting came to a close with both groups sharing highlights from their discussions. Charlie
Sperry shared that he felt both small groups were doing a good job of working through the

details of their respective indicator lists and suggested NEXT MEETING
that sharing those details with the committee asa whole Monday, October 21, 2008
may be useful for the small groups as they continue 6:00 pm — 9:00 pm

working on their respective reaches. FWP Region 2 Headquarters

3201 Spurgin Road

Meeting Adjourned at 9:00 PM Missoula




